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^30  f  Lyndate  Ave 
WATTOWAL  RESOLVE  ANV  PERSONAL  CO^Ilffftt*"'  ^^^ 

Tfied  Sotmbodtj,   Thomcu,   EvcAybodij,    ?ztz  Angbodij,   and  Joe  Mobodij  all  woAkud  ioA  Clvit 
UQ^^zn^d  and  EmcAgcncij  Managtmcnt,   but  tkecj  ujzaz  not  tikz  you  and  me.     Thzy  wzAz  odd  pe.optz 
and  mo-it  difif^tcutt  to  undcA^tand.     Thzy  lacked  commttment.     The.  May  they  vteMJzd  thsAA  asa- 
poniibiZity  woi  a  cfvime.     All   (^ouA  MoAktid  ettheA  in  FEMA,  StatQ.,   on  tocat  goveAnment,  but 
you  wouZ-d  not  have  enjoyed  Mofiking  with  the.m.     Evefiybody  woA  a  "40-houA  peA  toeefe"  employee, 
who  Mai,  tncilned  to  come  in  late  duning  duty  houA6  and  go  home  eaAJCy  to  attend  peAi>onaZ 
matter.     Anybody  wa6  fieally  capable  but  wcw  af^ncUd  Somebody  would  take  o{tien6e.  i.^  he  di.d 
hiA   iob,  60  Nobody  did  the  woAk.     Really,   Nobody  mw-4  the  only  decent  one  o()  the  ^ouA.     No- 
body dtd  the  PAogfiam  Papefu,  OA  woAked  towaAd  a  total  compMheniive   EmeAge.ncy  Management 
PfiogAom.     Once  they  needed  the.  emeAgency  opeAatton  plan^  updated  and  a  mini  CAt{>ij>  Relo- 

■  action  Plan  wAitten.     EveAybody  knew  Anybody  could  do  them.     And  Somebody  thought  Everybody 
ould.     GueM  who  ^i-naJbty  did  them  --  Nobody'. 

WiiiZe  the.  above  namei  oaq  {^ictittouii ,  you  may  Aecognlzt  the.  choAacteu.  They  could 
ecbiZy  be  (^edeAo^t,  i,tate,  local  goveAnment  oA  the  head  oi  a  household.  NeveAtheleA6  the 
itoAy  i.6  tAue.     Alt  tacked  commitment. 

Mt/  Regional  ViAectoA,   FAank  Newton  a6feed  that.  I  expAeM  my  vieiMi>  in  thiA  column  on 
emeAgency  management  and  way6  by  w^Uch  the  pAo'gAom  could  be  impAoved.     AccoAdlngly,   I  do 
not  intend  to  6ound  unduly  cA-LttcaZ  no  A  do  1  wij,h  to  leave  the  impfieA,i,ion  that  I  am  in  an 
adveAAOAy  Aole  betioeen  FEMA  and  the  local  goveAnment.     On  the  contAaAy,   T  am  in  a  iuppoAt- 
ive  Aole  od  both  elements.     I  have,  oi  do  mo6t  of,  you,   an  in^attable  de^iAe  to  pAovide  a 
betteA  i,eAvi.ce  ioA  oua  countAy.     In  oAdeA  to  do  tkli,  we  muAt  ioAt  out  oufi  pALoAitxeJ) ,   open 
tine^  Oj$  communicattonA,   and  fiit  the  voidi>. 

Manageme.nt.  hoA  been  deftine.d  in  poAt  04  the  pAoce66  of,  exe.cutJng  policy  thnough  the. 
{lUncttonal  aspects  o{)  planning,   o fig ani.zatA on,   diAection,   cooAdinat.lon,   and  contAol,     Mofie 
simply  stated,  it  Is  a  means   to  accomplish  an  end  oK  o{^  getting  the  Job  done.     The  MoAd 
"emefigency"  denotes  uAgency  and  implA.es  that  " piese.nvation  o{,  Itf^e  on.  pAotection  ofi  pAo- 
penty"  is  involved.     A  close  icAutlny  of  this  deiln^itlon  demands  that  any  managcA' s   fiASt 
OAdeA  of  business  Is   to  examine   the  mission  statement.     Thi.i  is  necessoAy  so  that  both 
specified  and  implied  tasks  may  be  identified,  a  plan  developed,  and  nesponslbiltty  assigned 
foA  achieving  them.     Although  management  is  usually  constAotrnd  by  laws,   AeguZations ,   oA 
nesounces,  a  cleaA  and  concise  statement  of  the  mission  is   fundamental,  to  all  activity. 
All  of  the  oAganizatton' 6  activities  muit  be  focused  towoAd  the  maJoA  task  and  each  poAt 
mu'bt  contribute  to  the  attainment  of  tha.t  goal  with  full  and  efficient  use  of  nesouAces. 
^^nagement  often  wonki  doubly  hand  but  on  tasks  which  oAe  inconsistent  with  national  goals. 

In  OAdeA  to  avoid  such  inconsistency ,  sevenal  changes  beginning  at.  the  fedeAal  level 
OAe  demanded.     I  believe  the  PAesident.  of  thz  UniXed  States  should  enunciate,  in  an  unclas- 


ii^i^d  {jOnm,  thz  Nation' 6  national  puJLpo6^ ,   and  oiMi  on  QoaZ6  with  a  concomitant  national 
6tnxjutcgy.     FEMA  thtn  should  diAict  how  the.  civil,  dz^cn^e  pfiogfLom  wilZ  6appon,t  that  national 
poticy,  aim       and  6tn.atcgy  wh^icby  we  at.  the  State,  and  local  level,   anmed  with  thij>  knowl- 
e.dge.,   can  deteAmine.  fiequinementb  and  oficheitAjxte.  ouA  total  ef,fi0fvU  in  6uppont  o^  that 
nattonal  policy.     Undeniably  thii  ha^  been  a  majoA  (^ailuAe  which  hoi,  penmeated  the  entire 
political  in^naiitAactvJie.     A  6tAong  Civil  Vef^en^ie  and  Emefigency  Management  P-iogAcun  cannot  be 
^oAmuZated  in  a  vacuum. 

MoAeovefi,   thoii^.  0)5  ua  in  -Civil.  Ve^eme  and  Emergency  Hanagement  need  to  change  ouA 
image.     Jn  ouA  ■society  we  have  a  20-80%  fiyndfiome,  with  20%  u{t  the  people  doing  all  the  walk 
and  80%  iitttng  idly  by.     Tkid  iyndfiome  can  al6o  be  viewed  a6  con6-i.6ting  o(^   (^ouA  cla66e!i  o^ 
people-     tho6e  who  make  thtngit  happen;   those  who  watch  things  happen;    those  who  wonden.  what 
happened;  and  f,inatly  t.hoi>e  who  pnevent  tlUng6   f^Hom  happening.      J  believe   that  the  total 
civil,  def^enie  and  emergency  management  system  should  be  "piiAged"   ^fiom  f^edeial  thfiough  local 
level  60  OA  to  letain  only  thoie  who  "make  thlngi"  happen.     It  {^olZow6  then  that  we  should 
have  men  and  women  who  oAe  "possessed"     ~-  passes-sed  and  dn.iven  by  puipoi,e  and  deteimination 
to  pnesefive  and  pAotect  oua  countAy. 

VuAtng  a  Accent  6uAvey,  a  question  was  po6ed  to  50  local  civi-l  def,en^e  diAectofis  -- 
What  OAe  the  ^ive  mo6t  pAevalent  neasoni  on  items   that  pAe elude  you  (^Aom  having  a  moie  iunc- 
tional  civil  defiCnAe  agency?     The  iiAdt  reason  wa^  lethaAgy,   pune  and  &.bnple .     This  trans- 
late^ into  lack  o{i  "commitment,"  in  my  view,   a  glaning  deficiency  in  ouA  pAe^sent  6y6tem. 

The  common  denominators ,  which  lead  us  to  tiie  accomptiihrnent  o{t  ouA  minion,  oAe  moti- 
vation and  commitment..  Commitment  ij>  the  lngA.edie.nt  w^iich  ^osteAA  the  unAemitting  individ- 
ual fiesponAibility  towoAd  accomptishlng  the  task  at  hand.  MotAvation  iA  the  catalyst  which 
unleashes  the  talents,  eneAgiei>,  and  enduAance  and  cau^ei  the  "ego  investment"  0(^  the  indi- 
vidual to  emeAge.  Without  eithzA  commitment  on.  motivation,  an  organization  cannot  reach 
perfection  in  iti  puApo^e. 

In  hlstoHA.cal  perspective,  it  has  been  proven  that  money  cannot  buy  either  commitment 
or  motivation.     Therefore ,  perhaps  money  should  be  withheld  i^Aom  the  nonproductive  itatei 
and  local  governments.     This  cou-ld  be  done,    {{or  example,   by  amending  Public  Lai*)  93-288, 
with  an  elective  date  a  year  hence.     By  these  mean6,   counties  would  be  denied  both  public 
and  individual  f^ederal  ass-istance   {following  a  presidential  declared  disaster  iuileiS  that 
county  has  a  certified  and  veri(^ied  {\unctioyial  ci.vll  defense  orgaytizatlon  which  is  P  S  A 
eligible.     That  ceAtl^icatlon  is  the  Aesponsibillty  o(^  the  respective  state  director,  and 
verlfiication  is  inherent,  in  the  federal  Emergency  Management  Agency  Regional  direetors' 
responsibility .     l^  this  denial  of,  f,unds  does  not  galvanize  the  counties  into  action,  then 
we  need  to  abolish  the  entire  program  and  advise  the  constituents  whom  they  should  iile 
suit  against  i{,  their  county  has  made  no  e^oit  to  prepoAe  in  advance  f^or  a  disaster. 

I  believe  that  every  program  should  be  evaluated  and  a  program  management  document 
published  which  clearly  lists  the  goals,  standards,  methodology,  objectives,  gul.dance,  re- 
sponsibilities, reports,  references ,  and  a  program  manager  designated.     The  publications 
distribution  formula  at  FEMA  would  be  an  excellent  starting  point.     Tor  example.  Presiden- 
tial decision  41  was  approved  in  September  1978.     As  o^  this  writing,  it  has  not  been 
received  by  -tiie  Stat.es.     Similarly,  a  blue  print  ior  our  {{ut.ure ,   "A  Mew  Impetus  --  fedenal 
Management  f^or  Attack  Preparedness,"  John  Macy's   testimonn  an  civil  de flense  bcftOHc   the 
House  and  Senate  Armed  Services   Committees,  was  publislied  in  Apnil  o/^   this  tfeal.     Al-thougli 
I  do  not  ag/iee  with  the  counterf^orce  emphasis   contained  therein,  it  is  an  essential  docu- 
ment J^or  all  directors.     Vet,  this  vital,  document,   the  basis  oft  this  year's  program  papeA 
submission,  was  just  received  by  chance.     How  can  a  choiA  harmonize  without  a  common  song 
sheet?    They  can't. 

In  Summary,   ours  is  a  noble  mission,   vital  and  challenging.      I  am  proud  to  be  part  of^ 
the  program.     I  appreciate  more  than  words  can  express  the  warmth  o^  your  good  wishes  and 


the  com^ofLt  o^  tjoan.  ^fUcndUhlp  ^ofi  placung  me  In  tkiA  poiZtion  oi  tAoAt  and  n.QJ>pon^lbUJjty . 

I  havt  wonkzd  the.  cquuvaicnt  0(^   too  ijeau'   tyone  diiAlng  mij  12  monthi  on,  tha  State  ViAectoK 
'^koi  Tenne,i>!:>ee.     T  pledge  to  you  no  lcA6  e(^{\Ofit  06  ijovJi  Region  11/  l/^ce  ?fieJ>ident  to  WEMA. 
"To  thti>  end  tjoa  have  my  commitment. 

Gae^t  AdmtnAA Viator' 6  MeJ)i,age  by 

Gem  TanneA 

State.  AdmiriJJ>tAaXo^ 

Statz  EmeAge.ncy  SeAvtceA 

TenneA6ee 


NEW  REGIONAL  DIRECTOR  VISITS  MONTANA 

On  September  25  and  26,  our  new  FEMA  Region  VIII  director,  Mr.  Richard  I.  Gonzalez  made 
a  get  acquainted  visit  to  our  state  office.   During  this  short  visit.  Rich  was  briefed 
on  Montana's  emergency  services  capabilities  and  problems.   He  also  visited  with  Local 
Coordinators  Wilma  Puich,  Bill  Murray  and  Paul  Spengler.   We  offered  our  complete  coop- 
eration to  Rich  in  our  partnership;  Federal,  State  and  Local  and  we  are  impressed  with 
his  no  nonsense,  lets  get  moving  approach.   Best  of  luck.  Rich. 

CIVIL  DEFENSE  VISITS  THE  WHITE  HOUSE 

A  group  of  concerned  citizens,  had  a  two  hour  conference  with  Mr.  Lynn  Daft,  Associate 
Director  of  President  Carter's  Domestic  Policy  staff  in  the  Executive  Building  of  the 
White  House  on  August  13,  1980.   The  conference  was  set  up  by  Mr.  Duane  Foutz  of  Great 
Falls  who  has  been  spearheading  a  movement  for  years  to  try  and  insure  adequate  fallout 
shelters  and  protection  for  our  citizens  and  he  is  also  trying  to  get  Civil  Defense:  in 
the  proper  perspective  within  the  President's  National  Goals. 

Attending  the  meeting  from  the  Federal  Government  in  addition  to  Mr.  Daft  was  John  Macy, 
Frank  Camm  and  Dr.  Chipman  from  FEMA  and  representatives  from  the  National  Security 
Council  and  Office  of  Management  and  Budget.   Governor  Judge  was  represented  by  an  aide 
as  was  Congressman  Marlenee.   Congressional  aides  were  also  present  from  Idaho  and  Wyo- 
ming.  The  city  of  Great  Falls  was  represented  by  Bill  Murray  and  members  of  the  City 
Commission  and  School  Board.   Various  state  and  local  directors  were  present  from 
throughout  the  United  States. 

Mr.  Daft  listened  very  attentively  and  took  many  notes  and  promised  that  he  would  bring 
our  concern  to  the  attention  of  the  President.   To  date,  we  have  not  had  a  positive 
response. 

We  tried  to  convince  the  Executive  Branch  that  until  our  Chief  Executive  pronounces  that 
Civil  Defense  is  a  valid  mission  and  he  pronounces  a  strong  national  policy  with  goals 
and  objectives  with  all  branches  of  government  striving  for  that  ultimate  goal  that  we 
shall  never  succeed  in  a  strong  Civil  Defense  posture. 


• 


USCDC  AND  MONTANA  STATE  ASSOCIATION 

The  State  Association  will  meet  in  Great  Falls  on  October  21  and  22  at  8:00  a.m.  at  the 
Holiday  Inn.   Dues  structure  will  be  discussed  at  that  time.   Please  do  not  pay  USCDC 
dues  until  after  the  Great  Falls  meeting. 


BERN 


Billings  Emergency  Radio  Network  (BERN) 


Mt.  St.  Helens  created  quite  a  stir  in  East- 
em  Montana  and  as  a  result  better  communi- 
cation, better  information  flow  and  better 
warning  will  be  accomplished  within  the  next 
six  months.   The  Billings  news  media  (8  rad- 
io, 3  TV  and  1  newspaper)  along  with  DES 
directors  Jim  Kraft,  Yellowstone  County; 
Tom  Kelly,  Stillwater  County;  Norm  Parrent , 
Big  Horn  County;  Norm  Dewell,  Carbon  County; 
Dennis  Beer,  Sweet  Grass  County;  and  Jim 
Ross,  Musselshell  County  have  developed  a 
communications  system  the  first  of  its  kind 
anywhere.   The  problem  we  had  identified 
was  that  of  better  dissemination  of  official 
emergency/disaster  information  to  the  media 
(and  as  a  result  to  the  public).   The  objec- 
tives were  three  fold: 

1.  To  provide  official  disaster  infor- 
mation from  one  location. 

2.  To  provide  quick,  simultaneous  in- 
formation to  the  media.   (They  all 
get  the  word  at  the  same  time  as 
soon  as  possible) . 

3.  To  provide  easier  access  to  the 
Billings  media  by  neighboring 
counties. 

The  solution  to  the  problem  was  solved  rath- 
er quickly  when  a  DJ  from  KOOK  radio,  Gary 
Prindle,  suggested  using  the  NOAA  weather 
radio  receivers  and  installing  a  different 
crystal  of  a  nearby  frequency  161.64  MHZ. 
This  is  a  radio  broadcast  frequency  for 
remote  locations.   The  transmitter  is  the 
big  expense  item  ($3,500)  which  the  partici- 
pating counties  will  share  in  the  initial 
cost  in  proportion  to  anticipated  use 
(Yellowstone  50%  and  the  other  counties  10% 
each).   All  news  media  and  anyone  else 
wanting  to  participate  in  the  BERN  system 
need  only  to  purchase  a  low  cost  NOAA 
weather  receiver  and  put  the  BERN  crystal 
in  it.   We  are  now  choosing  a  reliable 
receiver  that  all  can  purchase.   The  trans- 
mitter is  on  order  and  should  be  installed 
before  February  1,  1981.   The  transmitter 
location  will  be  the  City  of  Billings  Cen- 
tral Communications  Center.   They  will 


serve  as  the  one -point  location  for  all 
official  disaster  information. 

Other  agencies  that  need  to  be  warned  in  time 
of  emergency  will  also  be  encouraged  to  pur- 
chase a  receiver  thereby  making  the  system 
a  full  fledged  warning  system. 

This  system  will  also  serve  neighboring 
counties  making  their  access  to  the  Billings 
media  (which  also  serve  their  area)  much 
easier.   An  example  would  be  a  disaster 
occuring  in  Columbus  and  Tom  Kelly  wanting  to 
notify  or  warn  the  Columbus  citizens.   All  he 
needs  to  do  is  call  or  radio  Communications 
Central  with  a  "BERN"  message  for  Columbus 
only.   The  Communications  Central  dispatcher 
would  transmit  the  message  and  all  Billings 
media  would  hear  it  simultaneously  and  they 
would  then  broadcast  it  over  their  air  waves. 
Time  from  Kelly's  call  to  radio  broadcast 
would  be  within  two  to  three  minutes.        i 

This  system  supplements  the  EBS  system  -  it 
isn't  a  replacement.   EBS  would  still  be 
used  as  it  is  now.   But  Mt .  St.  Helens  and 
other  things  have  shown  weaknesses  in  that 
system  too.   The  BERN  transmitter  can  also 
be  used  as  an  EBS  remote  pickup  unit  because 
it  is  the  same  frequency.   This  would  also 
supplement  NOAA  weather  radio.   Any  local 
emergency  can  be  rebroadcast  over  NOAA 
weather  radio  too. 

Further  information  and  discussion  on  this 
system  will  be  presented  at  the  Advanced 
Seminar  in  Great  Falls. 

James  L.  Kraft 

Director 

Yellowstone  County  DES 

************* 


Auditors  are  the  people  who  go  in  after  the 
war  is  lost  and  bayonet  the  wounded. 


************** 
************** 
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Training    Notices 


PHASE  COURSES  AND  HOME  STUDY  COURSES 


TWO-DAY  HAZARDOUS  MATERIALS  SEMINARS  FOR  '81 


All  phase  courses  and  home  study  courses  will 
follow  the  same  procedure  as  in  the  past  — 
fill  out  DCPA  Form  435  (until  used  up).   Then 
FEMA  Form  95-2  will  be  used  to  replace  it.   Be 
sure  to  clear  through  your  local  coordinator 
all  courses  you  request  information  or  wish  to 
attend. 

Classes  at  Emmitsburg  Maryland  will  be  100% 
funded  through  September  30,  1981. 


Two-Day  Hazardous  Materials  Seminars  are 
scheduled  for: 

March  11-12,  in  Bozeman,  Montana 
April  14-15,  in  Glasgow,  Montana 
May  12-13,  in  Hardin,  Montana 

All  nearby  counties  are  encouraged  to  par- 
ticipate and  invite  their  response  personnel 
to  attend  all  or  any  segment  of  these  courses. 


Phase  III 


Phase  IV 


January  19-30,  1981 
June  1-12,  1981 
August  17-28,  1981 


March  9-20,  1981 
July  20-31,  1981 


Career  Development  in  Emergency  Management 
March  23-27,  1981       Aug.  31-Sept.  4,  1981 


m. 


he  followint  are  the  firm  dates  for  phase 
ourses  offered  by  Region  VIII  for  fiscal 
year  1981: 


Phase  I 
Phase  II 
MOBDES 
Phase  III 


RDO/RDIW  SCHEDULED 


November  3-14,  1980 
January  12-2  3,  1981 
February  16-27,  1981 
March  9-20,  1981 


Radiological  Defense  Officer/Radiological 
Defense  Instructors  Workshop  will  be  held  in 
Livingston,  Montana  at  the  Yellowstone  Motor 
Inn  on  November  16-21,  beginning  at  8:00  a.m. 
Sunday,  November  16. 

Persons  attending  will  be  able  to  go  back  to 
their  areas  and  teach  Radiological  Monitoring 
(Limited  by  available  funding). 


ADVANCED  SEMINAR 

There  will  be  an  advanced  seminar  held  at 

the  Holiday  Inn,  October  20-22  in  Great  Falls. 


WINTER  SURVIVAL/STORM  INFORMATION  AVAILABLE 

A  brief  pamphlet  called  "WINTER  SURVIVAL  a 
Consumer's  Guide  to  Winter  Preparedness"  is 
available  from  the  Department  of  Energy, 
Office  of  Consumer  Affairs,  Washington,  D.C. 
Besides  having  winter  survival  tips  in  it, 
it  contains  a  list  of  State  Energy  Offices 
and  Federal  Regional  Energy  Offices.   It 
also  contains  space  for  emergency  numbers 
for  use  in  winter  emergencies. 

District  Coordinators  also  have  available  a 
series  of  news  articles  published  by  FEMA 
for  use  by  local  newspapers  to  help  make 
people  aware  of  winter  problems  and  their 
solutions.   The  articles  include  such  titles 
as:   Keep  Posted  on  Weather  Conditions;  Make 
Your  Home  Self-Suf f icient ;  Winter  and  Your 
Health;  Travel  Only  If  Necessary;  and  If  a 
Storm  Traps  You  in  Your  Car. 


Welcome  Aboard; 


Gary  Larson 
Prairie  County 
Effective  7-1-80 


Welcome  Aboard: 


Terry  Mercer 
Valley  County 
Effective  7-1-80 


Items    of    Interest 


From  the  'Missoulian'  September  14,  1980 

Plutonium  'antidote'  developed 

BERKELEY,  Calif.  (AP) 

A  substance  that  removes  deadly  pluton- 
ium  from  living  tissue  has  been  developed  by 
University  of  California  scientists,  who  call 
it  the  first  advance  in  treating  radiation 
contamination  in  more  than  30  years. 

It  also  could  prove  valuable  in  remov- 
ing radioactive  elements  from  nuclear  waste, 
thus  defusing  the  highly  controversial  prob- 
lems of  storing  spent  plutonium,  as  well  as 
low-level  wastes  from  nuclear  medicine  and 
research,  the  scientists  say  of  the  "anti- 
dote." 

"All  of  the  chemistry  for  reactor-waste 
storage  was  developed  shortly  after  the  Man- 
hattan Project,"  the  intensive  World  War  TI 
effort  to  develop  the  atomic  bomb,  said 
Kenneth  Raymond,  one  of  the  substance's 
inventors. 

The  substance,  called  LICAM-C,  removed 
70  percent  of  the  plutonium  injected  into 
laboratory  mice.   And  repeated  doses  could 
probably  remove  more  with  little  or  no  toxic 
side  effect,  researchers  said. 

Plutonium,  one  of  the  deadliest  sub- 
stances known,  is  both  a  byproduct  of  and  a 
fuel  for  nuclear-power  plants  and  -weapon 
manufacture. 


From  the  Roundup  Record-Tribune,  July  23, 
1980 

The  following  letter  is  reprinted  in  its 
entirety: 

William  McCaffree,  Chairman 

Musselshell  County  Commissioners 

Courthouse 

Roundup,  Montana  59072 

July  11,  1980 


Dear  Mr.  McCaffree, 

It  has  been  my  intention  to  write  you  on  this 
matter  for  sometime.   However,  my  correspon- 
dence has  been  somewhat  back logged. 

I  was  the  physician  on  duty  in  the  Emergency 
Department  at  Billings  Deaconess  Hospital  on 
the  night  that  your  ambulance  service  brought 
in  Brian  Toombs,  with  a  broken  neck,  about  a 
month  and  a  half  ago.   I  would  like  to  take 
this  opportunity  to  compliment  you  on  the 
quality  of  your  ambulance  people.   He  had  a 
severe  injury,  which  if  mismanaged  in  trans- 
portation could  have  resulted  in  death  or 
paralysis.   In  order  to  prevent  this  it  was 
necessary  to  immobilize  the  neck.   Your 
people  did  the  best  job  of  this  that  I  have 
seen  in  a  long  time.   All  too  often  the 
transporting  crew  does  a  fine  job  of  immob- 
ilizing the  head  and  neck  but  neglects  to 
secure  the  body,  depending  on  the  patient  not 
to  move.   Should  the  patient  shift  on  the 
stretcher  under  such  circumstances  disaster  \ 
would  result.   Your  crew  did  not  make  this 
common  error.   Brian's  head,  neck,  and  body 
were  all  secured  to  the  back  board  in  exemp- 
lary manner. 

I  hope  that  you  will  be  able  to  retain  the 
excellent  people  that  you  now  have,  as  well 
as  maintaining  their  superior  level  of  train- 
ing, as  I  shall  look  forward  to  dealing  with 
them  in  the  future. 

Sincerely, 
Steven  H.  Bernbaum,  M.D. 

Thank  you  Dr.  Bernbaum,  and  Mr.  McCaffree, 
for  helping  to  make  this  Musselshell  County 
emergency  program  more  visible  to  the  public. 


"The  hottest  places  in  Hell  are  reserved  for 
those  who,  in  a  time  of  moral  crisis,  refuse 
to  take  a  stand." 

From  the  Kalispell  Weekly  News,  June  4,  1980| 
******* 


FLATHEAD  COUNTY 


bulk  quantities  are  needed. 


Gayden  (Bud)  Mansir  II  was  nominated  for  a 
life-saving  award  by  Kitn  Potter,  director  of 
the  Flathead  County  Office  of  Civil  Defense. 

Mansir  is  credited  with  saving  the  life  of 
18  year  old  Doug  Anderson  of  Whitefish  after 
Anderson  choked  on  a  piece  of  watermelon 
during  a  watermelon  eating  contest  at  a 
picnic. 

Mansir  intervened  using  cardio-pulmonary  re- 
suscitation and  the  obstructed  airway  tech- 
nique and  saved  Anderson's  life  by  use  of 
the  Heimlich  Maneuver. 

Mansir  learned  the  technique  from  Flathead 
County  CPR  instructors. 


BLAINE  COUNTY 

The  Blaine  County  Emergency  Operations  Cen- 
ter is  now  fully  operational.   Congratula- 
tions! 

LIBERTY  COUNTY 

Congratulations  to  Rod  Keith  for  completion 
of  Phase  III  at  Colorado  Springs. 

PONDERA  COUNTY 

Congratulations  to  Helen  Elliott  for  comple- 
tion of  Phase  IV  at  Battle  Creek. 

PHILLIPS  COUNTY 


In  a  letter  to  the  American  Red  Cross,  Pot- 
ter explained  the  circumstances  of  the  in- 
cident. 


Welcome  aboard  to  Bud  Bradley.   Mr.  Bradley 
is  the  new  County  DES  Director  effective 
10-1-80  replacing  Russel  Cebulski. 


LINCOLN  COUNTY 


ROSEBUD  COUNTY 


The  "hardening"  project  on  the  EBS  station 
in  Lincoln  County  was  recently  completed. 
This  is  a  fully  federally  funded  project 
involving  installation  of  electromagnetic 
pulse  protection,  emergency  power  and  con- 
struction of  a  fallout  shelter  from  which 
the  station  can  broadcast  in  a  fallout 
situation. 


DES  Director  John  Shorthill  completed  an 
advanced  driver  education  workshop  sponsored 
by  the  Montana  Office  of  Public  Instruction. 
The  course  was  held  at  the  Montana  Highway 
Patrol's  track  in  Lewistown  and  participation 
was  by  invitation.   It  was  designed  to  teach 
handling  of  several  types  of  vehicles  in 
hazardous  situations. 


POWELL  COUNTY 


CARBON  COUNTY 


Powell  County  had  an  outstanding  civil 
defense  booth  at  the  county  fair.   Director 
Earl  Wahl  reported  that  he  had  a  display  of 
monitoring  equipment,  and  handed  out 
thousands  of  pieces  of  literature  including 
several  cases  of  Protection  in  the  Nuclear 
Age  (H-20) .   Earl  also  had  a  continuous  35 
mm  slide  show  borrowed  from  State  DES  to 
attract  people  to  the  booth.   Earl's 
attractive  part  time  secretary,  Paulette 
Miller,  also  helped  attract  folks  to  the 
booth  and  was  a  big  help  in  running  the 
booth. 


Carbon  County  DES  Director,  Norm  Dewell,  got 
a  chance  this  quarter  to  find  out  that  his 
system  can  and  does  respond  to  hazardous 
materials  incidents  when  a  trailer  filled  with 
130  gallons  of  chemical  adhesive  turned  over 
on  US-212  the  night  of  August  15. 

According  to  the  Carbon  County  News,  the  Chem- 
trec  toll-free  "help  line"  was  utilized  to 
find  out  that  the  adhesive  was  highly  flam- 
mable and  would  cause  nausea  but  was  otherwise 
not  harmful. 


Incidentally,  directors  should  order  publi- 
cations at  least  three  months  in  advance  when 


(CONTINUED 


\ 


VOLCANIC  ASH  CONTINGENCY  PLAN 


SEARCH  AND  RESCUE  FILMS  AVAILABLE 


The  State  Disaster  and  Emergency  Services 
office  in  coordination  with  the  Department 
of  Health  and  Environmental  Sciences,  Jus- 
tice, Highways,  Community  Affairs  and  the 
Governor's  office  has  prepared  and  publish- 
ed the  "Montana  Contingency  Plan  for  Vol- 
canic Ash  Fallout".   The  contingency  plan 
identifies  state  responsibilities  in  an 
ash  fallout  situation  and  includes  plan- 
ning guidance  for  the  development  of 
local  government  volcanic  ash  fallout 
plans. 

FILMS  AVAILABLE 

"U.  S.  Security  &  Soviet  Civil  Defense" 
#67  Color-Approximately  35  minutes 

"Soviet  Civil  Defense  and  U.S.  Security: 
American  in  Hostage"  is  a  video  presenta- 
tion produced  by  the  Advanced  Interna- 
tional Studies  Institute  and  is  available 
for  viewing. 

The  presentation  details  the  enormous  So- 
viet civil  defense  program,  estimated  to 
cost  between  $4  and  $6  billion  annually, 
in  the  context  of  Soviet  strategy  for  war 
fighting  and  war  winning,  and  in  terms  of 
the  specifics  of  the  USSR  program  for 
national  survival.   The  film  is  an  excel- 
lent film  that  highlights  the  asymmetry 
between  the  massive  Soviet  commitment  to 
civil  defense  and  the  absence  of  any  com- 
parable U.S.  commitment. 

"Your  Chance  to  Live" 

Complete  sets  of  "Your  Chance  to  Live" 
films  (16mm,  color)  are  available  through 
the  district  coordinators.   These  films 
were  designed  to  complement  the  "Your 
Chance  to  Live"  books  which  must  be  ord- 
ered separately  (orders  take  2-3  months) 
and  which  were  designed  for  use  by  grades 
seven  through  nine. 

Some  films  can  be  used  with  lower  grades. 
Films  are  15  minutes  and  cover  floods, 
earthquakes,  nuclear  disasters,  pollution, 
hurricanes,  tornadoes,  technological  fail- 
ures, etc.   There  is  an  excellent  intro- 
ductory film  called  "Earthwntch".   All 
films  are  described  In  tlie  new  FEMA  c;italog 
recently  mailed  to  all  directors. 


The  following  is  a  list  of  films  available   ^ 
through  your  local  Safeco  Insurance  Agency. 

"The  Lost  Hunter" 
"By  Nature's  Rule" 
"Thermal  Wilderness" 
"Climbing  Country" 

They  are  also  available  through: 

Rescue  News 
Box  8247 

Portland,  Oregon 
Phone:   (503)  231-7150 

"The  Lost  Hunter"  is  also  available  on  loan 
from: 

Western  Rescue  Journal 
P.  0.  Box  1537 
Boise,  Idaho  83701 

************* 
NEW  DIRECTOR'S  SEMINAR  HELD  IN  HELENA 

On  September  8-9,  1980  two  new  directors 
and  two  new  secretaries  attended  a  "mini" 
seminar  In  the  State  office.   Those  in  atten- 
dance were:   Cynthia  Kaze,  Yellowstone  Coun- 
ty; Barbara  Hanson,  Rosebud  County;  Rodger 
Johnson,  Beaverhead  County;  and  Gene  Gamble, 
Treasure  County.   Welcome  aboard  to  all  of 
you. 

************** 

SPECIAL  THANKS 

A  special  thanks  to  Kim  Brander,  911  Cen- 
ter dispatcher  in  the  Missoula  EOC,  who 
recommended  changes  to  clarify  NAWAS  pro- 
cedures for  State  Warning  Points.   District 
One  Coordinator  Bill  Thomas  incorporated 
Kim's  comments  into  a  revised  SOP  which  was 
forwarded  to  Helena  for  approval  and  dissem- 
ination statewide.   Thanks,  Kim.   That's 
exactly  the  kind  of  critical  constructive 
Input  we  need  to  make  the  system  work. 

***************  ^k 


'Tk^ie  I4  No  OtheA  Place.' 


It  woi  a  balmy  Juno,  day  -in  1944.     My 
motkcA  and  I  booAd^d  a  GMJman  (^fitZQiitzA 
which  was  to  take,  lu  away  i$/tom  Gcnman- 
occuplzd  LlthaanZa  Into  Gtnmany  -iMtdti. 

The  Eaitc^n  Vfiowt.  bcQan  to  coZZapftC, 
bK.inging   the  Soviets  to  the  ont^kAjttA  o^ 
the  city  we  weAe  about  to  leave.     SoandA 
oi  oKtAJiefiy  i-ifie  wliich,  the  day  beiofie 
seemed  distant  now  appea/ied  to  gfiow  loudeA 
and  cto^eA. 

The  dtAeam  o^  nmly  cheated  n-cdugceA 
boarding  the  ^kip  appealed  endZeJ>6.     ifle 
settled  neafL  the  fuvcting  ion  an  u.nobi,tAucted 
vleM)  ofi  Klaipeda,  the  city  o^  my  biAth.     My 
motheA  gazed  into  the  dxAtance.     "Look  and 
nemembeA  that  ^kytine,"  she  said.     "Vou  wilt 
neveA  see  i.t  again." 

PfLO^oand  impacX.     Even  though  T  wai 
OYity  seven  yeoAS  old,  the  finality  in  hen. 
voice  had  a  pKo(^ound  impact  on  me.     That 
same  sense  ol  {^oneboding  was  atso  evident 
on  the  hundAeds  oi  teaA-stneaked  f^ace^  as  we 
patted  away  ^nom  the  dock  and  headed  out 
acAoss  the  Baltic  Sea. 

OuA  immediate  goat  wot,  to  eAcape  Soviet 
occupation.     Tius  despite  out  hoAsh  ^ive- 
yeaA  expeAience  unden  German  occupation. 
Only  days  bef^one  oua  depantuAe,  my  ^athoA. 
was   ioficlbly  inducted  into  a  "slave  labon." 
aaxtlioAy  which  ^fieed  the  GeAman  miZitany 
^fiom  such  tasks  as  digging  tAenches  and 
othen  noncombat  nelated  manual  labon. 

Only  days  begone  we  attended  a  Catholic 
Ma64  whene  anmed  German  soldieu  stood 
guand  in  the  aisles  thnoughout  the  senvices 
{penf)On/ned  in  Genman] . 

Only  days  begone  I  was  in  the  iinst 
gnade  whene,  at  the  beginning  Oj$  eveny  day, 
we  stood  with  oun  night  hand  na^ised  in  the 
customany  Nazi  salute.     We  weAe  pledging 
allegiance  not  to  the  ilag,   not  to  a  coun- 
tny,  but  to  a  man  --  Adolph  Hitlen. 

li  occupatton  unden  the  Genmans  woA  in- 
tolenable,   occupation  unden  the  Sovietyd  wai 
unthinkable.     Vepontat.io vis  to  Sibenia,  total 
abolishment  of^  pemonal  ^ne.edoms,   and  the 
substttation  of.  Communist  pl'iilosophy  {^on  ne- 
tigioas  ineedom  wene  but.  a  f^ew  pnacticeA 
which  Litliuanians  became   iam.iliaK  with  duning 
pnevious  Soviet  occupations.     So,  we   iled. 

OuA  jouAney  s toped  bnie^ly  on  a  ^am  in 
East  Genmany.     Two  months  laten,  my  ^otheA 


escaped  and  Joined  my  mo then  and  me.  But  the 
Soviets  weAe  advancing  into  East  GeAmany,  and 
it  was  time  to  ^lee  again. 

Almost  a  yean.     Thus  began  a  voyage  o{i 
al.most  a  yeoA,  thnoagh  a  Genmany  which  was 
{{eeting  the  wnath  o(i  the  Alties.     Daily  (and 
nightly]   bombing  naids  became  nouttne.     Li{,e 
hung  in  balance  eveny  time  a  bomb  exploded  in 
close  pnoxi.mity  to  oun  shelten. 

We  could  have  avoided  alZ  thts  ii  only 
we  had  nemained  in  Lithuania  and  embnaced 
Communism.     But  then,  that  was  neven  an  al- 
tennative. 

In  May  1945,  the  waA  had  only  days  ne- 
maining.     My  {^athen  had,   ion  the  past  (Jew 
months,  nemained  secluded  in  the  attic  oi  oun 
apantment  buAlding.     Man-powen  shontages 
ionced  the  Thtnd  Reich  to  induct  anyone  who 
was  physically  capable  oi  cannying  a  niile, 
negandless  oi  age.     It  was  not  enough.     Gen- 
many sunnendened  7  May,   1945. 

We  settled  in  West  Genmany  with  oua  goat 
oi  evading  Communism  temponanily  achieved. 
But.  tiie  political  climate  in  post-wan  Eunope 
changed,  and  the  cold  wan  made  ineedom  inom 
Soviet  occupation  less  centain. 

Explone  ways  .     My  iathen  began  to  ex- 
plone  ways  oi  leaving  EuAope.     South  Amenica 
was  open  to  displaced  pensons  because  oi  badly 
needed  technical  and  pnoiessional  skills. 

Oun  iontunes ,   howeven,  impnoved  dnamat- 
icatty  when  we  nelocated  an  aunt  and  uncle 
with  whom  we  had  lost  contact  duAlng  the  wan. 
They  annanged  ion  oun  emignatlon  to  the  U.S. 

We  wene  iult  oi  anticipation  as  we 
boanded  a  Wonld  Wan  11  tnoop  ship,  in  Vecem- 
ben  1949,   ion  the  Atlantic  cnossing.     A  total- 
ly neiv  language  and  cultune  awaited  us.     But 
somehow  it  seemed  like  the  stant  oi  anothen 
odyssey  similaA  to  the  one  we  began  is  1944. 

M  we  heade.d  out  to  the  open  sea,   T 
asked  my  iathen,   "Whene  will  we  go  ii  the 
Soviets  come  to  Amenica?"     His  answen  was 
iinm,   "Thene  is  no  othen.  place." 


By  Lt.   Col.  Vanius   V.   Bakunas 
United  States  Ain  Vonce 


